ASSOCIA

INDEPENDENT AUDITORS' REPORT

To,
Tangkhul Theological Association (TTA)
Ukhrul, Manipur

Opinion:

We have audited the financial statements of Project entitled "Ensuring Social, Ecological and
Economic stability of the community in Ukhrul and Kamjong districts, continuation" vide
Bftw Project No. N-IND-2023-0038 which comprises the financial report/Statement of Receipts |
and Payments for the six months period ended 31t March’ 2024, the balance of the project
funds and the statement of cash status at that date. The financial statements have been
prepared in all material respects, in accordance with the financial reporting provisions of
Cooperation Agreement dated 13-03-2023 between Brot fur die Welt (Bread for the World -
Bftw) and TTA, Ukhrul District, Manipur, India.

In our opinion and to the best of our information and according to the explanations given to us,
except for the effects of the matter described in the Basis for Opinion paragraph below:

1. The accompanying financial statements present fairly, in all material respects, the projects

receipts/income and payments/ expenditure for the period of six months between 01st

= October” 2023 to 31st March” 2024 and the financial position and the cash balance of the
 project at that date;

2. The Legal Holder has complied, in all material respects, to the terms of the Cooperation
Agreement between Brot fur die Welt (Bftw) and TTA.

3. The project funds have been used, in all material respects, exclusively for the purposes of
the project and in accordance with the Cooperation Agreement.

Basis for Opinion:

The audit review was conducted in accordance with the International Standards on Auditing
(ISA). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Project in accordance with the ethical requirements that are relevant to our
audit of The Financial statement (jurisdiction) and we have fulfilled our other ethical
responsibilities in accordance with these requirements

Emphasis of Matter - Basis of Accounting and Restriction of Distribution:

We draw attention to the fact that the financial statements have been prepared on the receipts
and Payments basis of accounting. As a result, the financial statements may not be suitable for
another purpose. Our report is intended solely for TTA Project No. N-IND-2023-0038 and Bftw.
Our opinion is not modified in respect of this matter.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements:

Management is responsible for the preparation of financial statement in accordance with the

determines is necessary to enable the preparation of financial statements that are free from |
material misstatement, whether due to fraud or error. In preparing the financial statement,
v

financial reporting provisions of the agreement, and for such internal control as management 4/'
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management is responsible for assessing the Project's ability to continue as a going concern,
disclosing as applicable, matters relating to going concern and using the going concern basis of
accounting unless management either intends to cease the Project or to cease operations, or has
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the project's financial reporting
process.

Auditor's Responsibilities for the Audit of the financial Statements:

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements. We believe that our audit provides reasonable
basis for our opinion.

Other Matters:

1. We have specifically examined matters stated in the Audit Completion Checklist as
prescribed by Bftw. Our confirmation on all the points of the checklist are attached
herewith.

2. Accompanying this report is Management Letter containing our findings and observations
during the audit and corresponding responses and actions of the Legal Holder.

3. The audit was undertaken on 1st July 2024 at the office of the legal holder at Ukhrul,
Manipur.

For, H K Agrawala & Associates
Chartered Accountants
FRN: 319293E
Place: Guwahati {}
Date: 09-07-2024 - Hlenish Ko /3/1’* o
CA Harish Kumar Agrawala
Partner
Membership No.: 054776
UDIN: 24054776 BKEXNP6213
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Audit completion checklist

Project Partner: Tangkhul Theological Association (TTA)

Project number: N-IND-2023-0038

Project Title: Ensuring Social, Ecological and Economic Stability of the community in Ukhrul and Kamjong districts, continuation
Reporting period: 019 October 2023 to 313 March 2024

| AAorCA § Component . ; ‘Confirmation : Reference | If not in ML, other remarks/
I e . |toML§ | observations/explanations/comments
AA2.2.1 Under which .,ﬁm:%:‘a?v have you reported? ¥ ISA 800 only
QASQ _Mccn_:m under any other standard 1 19A 866 (opinion ¢) and
cannot be accepted). ISAE 3000 (opinions a und b
only)
AA2.3 | Has the audit been conducted in accordance v ves | no | If“no”, please explain:
with the International Standards on Auditing?
AA23 Did the audit team work at the office of the B ves I no : R If “no”, please explain:
Project Partner, at least for the purposes of
obtaining most audit evidence?
CA 4.1 | Have the budgeted local/third party cash v ves I no T , e If “no”, please explain:
contributions been actually received, recorded
and used for the project?
"CA 4.1 | Have depreciation costs, imputed or other L yes ™ no : If “yes”, which?
fictitious costs been accounted in the project?
T Have EE-:E:mSQ contributions (e.g. Ak «_.mm MV o & 3 | If “yes”, which? G

voluntary work, contributions in kind, use of
fixed assets such as motor vehicles or real estate)
been recorded as own means?

Audit completion checklist E 27.06.2022/EMVS
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Confirmation

Reference
to ML §

If not in ML, other remarks/
observations/explanations/comments

been reported in the appropriate place on the
financial report?

| CA 4.18

Have the project funds transferred by Brot fiir
die Welt been spent within the specified time?

AAorCA§ Component

CA 4.5 Has a separate bank account been ocmsc.a for v yes ™ no
the project and have all project relevant income
been transferred to this account?

CA 4.10 Have any indications been identified that the I yes M no
Project Partner may be unable to provide its own
contribution as defined by the ratio of funding?

CA 4.12 Has expenditure been accounted under the main | I~ yes ¥ no
expenditure item “Reserve” and was it duly
authorised by Brot fiir die Welt?
Have pavments to third parties (debit notes) ™ ves ¥ no

If “no”, please describe how project funds
are separated from other funds:

If “yes”, please explain:

Not Applicable as :m}vm(i{m:mimm made to
third paty during the reporting period.

™ ves I no

The Qo&:m balance of Rs ,w‘blw.w,wm.ww
relates to fund received on 14-03-2024.

Does the fund balance at the reporting date
indicate that the requests for transfer of funds
have been overstated?

Does it result in a considerable amount? (see
page 3 of the financial report)

yes ¥ no

Have interest gains been properly recorded,
reported in the financial report and used for the
project (if applicable)?

¥ ves I no

Does the Project Partner hold proper title to any
immovable assets/buildings acquired with
project funds and are they used for the purposes
of the project?

_ll yes

M no

Bank interest of Rs. 19,519/- received by
TTA has been properly recorded and
reported in the financial report. Moreover
the same is used for the project.

Not Applicable as no immovable assets has i
been acquired with the project fund.
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AAor CA §

| CA4.24

Component

Confirmation

Did the Project Partner adhere to the legal
regulations and provisions for insurance, taxes
and social security and were payroll deductions
etc. paid to the appropriate authority by the due
dates?

1: ‘
™ yes I no

Reference

If not in ML, other remarks/

observations/explanations/comments

CA 4.25

CA A.mm;

Have all other relevant local/national laws and
regulations been complied with?

v yes ™ no

Have provisions and/or reserve funds been
created from project funds?

CA 4.26

CA s

Have provisions other than required by law
and/or reserve funds been created from project
funds?

£l yes ﬁ.\l no

If “yes”, please describe nature and
respective legislation:

i
<
(9]
77
<l

no

Does the vl_.ﬂu.cﬁ‘mw_»_.gc_.‘ have a cost sharing
policy?

Can the project partner provide receipt lists with
invoice date and meaningful posting text that
assign the receipts to the expenditure items?

If “yes”, please describe:

For all goods and services exceeding EUR 1.000
was a proper tendering process applied (at least
three offers) and the decision properly justified
and documented?

v yes I no

Is there an inventory (fixed asset register) of all
movable assets purchased with project funds
with a value exceeding EUR 410 and have those
assets been inspected?

v yes ™ no

"CA 6.1

What is the accounting basis for the financial
reports?

L
I modified cash basis

Please describe briefly the modifications
(if appropriate):
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AAor CA §

Component i

Confirmation

Reference
to ML §

If not in ML, other remarks/
observations/explanations/comments

If the modified cash basis was used:

Have debtors/prepayments and liabilities been
analysed and reported in accordance with the
structure of the approved budget?

yes ™ no

CA8.1.bande¢

Is the pledge/mortgage of project assets and
funds imminent, have insolvency proceedings
been applied for or opened, or has the Project
Partner’s liquidation been decided?

«: }
b yes ¥ no

Place: Guwahati
Date: 09-07-2024

“made (see “project information sheet”)?

to legally represent the Project Partner been

CA8.1.d Have changes regarding the bank account I ves ¥ no
signatory/ies been made (see “project
information sheet”)?

CA8..e Have any changes regarding the staff authorised | I yes ¥ no
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For, H K Agrawala & Associates
Chartered Accountants
FRN: 319293E

}/\(yi V102845 i ava wela

CA. Harish Kumar Agrawala
Partner

Membership No.: 054776
UDIN: 24054776 BKEXNP6213




To,
Tangkhul Theological Association (TTA)
Ukhrul, Manipur

Dear Sir,
MANAGEMENT LETTER

This Management Letter is provided in connection with Project Title: “Ensuring Social-
Ecological and Economic stability of the community in Ukhrul and Kamjong districts,
continuation” Project No.: N-IND-2023-0038, a project of TTA, Ukhrul District, Manipur, for the
period from 1st October 2023 to 315t March 2024.

On the basis of the documents & records examined by us, we have observed the following;:

1. TTA is maintaining project accounts separately as subsidiary records. In the main accounts
only control entries are passed. Detail account is maintained in subsidiary books. As such
global picture of the organisation accounts is not easily visible. We recommend that one
account with Cost Centre approach for each project within it should be followed for better
transparency and ease.

Risk Associated: Medium.
Management Response: Yes, we are maintaining separate accounts for two projects, as we separately
have two projects. These two projects have different project titles, heads, as well as different project
periods. So it is more convenient this way for our accounts maintenance.

At the end of March every year, there is a consolidated general accounts statement
which includes accounts for all the projects. A global picture of the accounts is visible easily here.

2. TTA is maintaining vouchers properly but however defacing of vouchers with project seal
was not done. We recommend defacing the vouchers with project seal.
Risk Associated: Low.
Management Response: We are running two projects only and both are funded by Bftw. We have not
defaced the voucher of this project but however for the 2nd project we have defaced the vouchers with
project seal and as such risk of duplication of voucher is NIL. Further we will try as per the
recommendation, but if it is not a big issue, we are more comfortable the way how we are maintaining
now.

3. Accounting entries for deduction and payment of Provident Fund are not routed through
Provident Fund payable ledger and are instead directly accounted on the date of payment,
which may result in difficulties for identifying the exact amount of Provident Fund payable
at the end of a respective period. We recommend that proper entries relating to Provident
Fund should be passed by creating a liability ledger as an when such amounts are |
deducted. %}
Risk Associated: Low
Management Response: We will try as per the recommendation, but if it is not a big issue, we are
more comfortable the way how we are maintaining now. Let's do a better way in the future.
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4. As per the cooperation agreement the TTA contribution for the project should be 12% Approx (ie
Euro 40000/334000). But however up till the reporting period the total contribution by TTA is 4.77
% only ie (INR 4,41,972/92,57,780)
Risk Associated: Low
Management Response: Last year, there were difficulties in getting fund from our communities. Ve
are mobilizing and working on it to get more contribution from more well-wishers.

A CH.KAGRAWALA

For, H.K. Agrawala & Associates
Chartered Accountants
FRN: 319293E

Date: 09-07-2024 Howilh  umon Apaiils
Place: Guwahati Vl/ /(q/k

CA. Harish Kumar Agrawala
Partner

| Membership No: 054776
¢ : ‘“\ﬁb‘\ P :

Second Floor, Above Indian Overseas Bank, Sabitri Lalit Bharali Bhawan, M. N. Road, Panbazar, Guwahati-781001
Phone : (0361) 2511158 Email : harishkr_ca@yahoo.com
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